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	GENERAL STATEMENT OF PURPOSE AND CONTENT:

People credited with these competency standards are able to:



	(Domain: Christian Spirituality)

1. Contribute to team and community life by learning, working, and serving with others within the team and community’s life; 

2. Report on personal attempts to manage challenges in the context of team and community life; 

3. Relate to others in the team and community in a manner that reflects Christian/biblical values. 



	( Domain : Christian Mission )

People credited with this competency standard are able to : 

1. Estimate their present stages of personal readiness for service in cross-cultural Christian mission; 

2. Match personal competencies against competencies required for selected service opportunities in cross-cultural Christian mission; 

Compose a plan indicating pathways to improve readiness for selected service opportunities in cross-cultural mission., 


	TRAINEE LEARNING OUTCOMES THAT WILL BE MEASURED BY ASSESSMENTARE: 



	1.   Trainees are able to report on how each person contributes to the 

      life of a team and community. The team must have been formed and operating for 60 hours of ministry activities before these assessment tasks can be completed. A journal of the hours completed and reflections should be submitted with this assessment task.



	2.  Trainees are able to report on how team members manage different personality types and spiritual giftedness within the team. 



	3.  Trainees are able to report on how a team should function to reflect Christian/biblical values to its prescribed community. 



	4.  Using prescribed testing formulas, trainees are able to analyze their personality types and spiritual gifts.  



	5.  Trainees are able to compare and contrast their personality types and spiritual gifting with biblical examples. Team members will be matched to the biblical characters representing the people involved in a team ministry.  



	6.   Trainees are able to plan to improve their personal competencies needed to fulfill a future proposed ministry role.  




	Assessment Tasks Descriptions
	Maximum Mark
	Weighting



	Task No. CL326 /1

Developing Christian Spirituality

Standard CL326A, Elements 1, 2, & 3. 

In your teams discuss & report on how each person contributes to the life of a team. Your personal report indicates how team members manage different personality types and spiritual giftedness within the team. Report on how a team should function to reflect Christian/biblical values to its community. 

Scriptural passages to assist this discussion are:- 

1 Samuel 10:26, 1 Samuel 23, 1 Chronicles 7:4, & 12:23, 2 Chronicles 26:11, Nehemiah 2:11-12, Acts 20:4, Mark 6:1-2, & John 18:3. 

After the discussion:
Submit an essay of 700 words, or an audio/video tape presentation to an audience of at least 5 people involved in an urban poor ministry team.
	100
	25%

	Task No. CL326/2 

Christian Mission

Standard 326/B, Elements 4,5,6. 

Using the prescribed testing formulas, discover your personality type and spiritual gifts. Based upon these results, compare and contrast your personal competencies with two team members. Compare yourself with two team members biblical characteristics and their function as biblical personalities. Develop a plan to improve your personal competencies needed to fulfill your future proposed team ministry role.  

Submit an essay of 700 words or an audio/video presentation to an audience of at least five people involved in an urban poor ministry team.
	100
	40%

	Task No. CL326/3

Developing Christian Spirituality

Standard 326/A, Elements 1,2,3. 

A journal of team ministry activities (showing 60 hours of ministry participation) and reflections on the experience. See an example of a journal enclosed.


	100
	25%

	Task No. CL326/4

Developing Christian Spirituality

Standard 326/A, Elements 1,2,3. 

A “CONFIDENTIAL” PRACTICAL TEAM MINISTRY SERVICE CREDIT ASSESSMENT REPORT” (see report form enclosed) is completed by the team ministry leader for the 60 hours of ministry participation the trainee has completed. This an important external evaluation of the validity of the trainees ministry team participation. It is the trainee’s responsibility to give this form to the team leader at the start of the ministry activity and to collect it at the end of the activity and submit it to the Course facilitator for grading. 


	100
	10%


Be sure to familiarize yourself with the following requirements that apply to all assessment tasks in this course
	Urban Leadership Competency

Regulations for all Course Assessments


	Use the A3 Chart provided

For the journal of ministry activities.

Compliance with standards

for layout, referencing and bibliography.

Punctuality – submitting the tasks on time. Ask the Course facilitator for a course timetable at the commencement of the course.

Essay format of  700 words or an audio/video format presentation with at least five participants.
	1. Report must be completed on clean A4 paper 

       with regulation margins.

2. The audio or video presentation must comply with the Competency Regulations Handbook.

3. All written quotes must be referenced according to the standard set in the Competency Regulations Handbook.

4. A bibliography must be provided to the standard set in the Competency Regulations Handbook.

5. In the case of an audio or video presentation the sources must be acknowledged according to the Competency Regulations Handbook.

6. A report, audio or video-tape must be submitted by the due date or a request for extension submitted at least 48 hours before the extension request date.

7. Attach bibliography on separate a4 paper even if     an audio or video presentation is presented for assessment.

8. All tasks must be completed and passed satisfactorily to obtain credit for this course.


For assessment purposes the tutor grading the presentation or essay will make the following judgement about the quality of the presentation. A trainee should take careful note of these criteria. 



Urban Leadership Foundation

Encarnaão Network



	
Task No. CL326/3

Judgements about quality of evidence supplied                                           Yes  N o

Competency Standard 326/A

Element 2

        Did the trainee provide a journal in the format provided in the course?                           

Did the journal account for 60 hours of team based ministry? 

Were the ministry times verified by an independent person? 

Did the trainee make frequent observations?  

         Were there Biblical reflections on the observations?

         Was action recommended?

         Was the action reported to anyone?

         Is there sufficient evidence to form an opinion about the trainees 

         satisfactory participation in a team ministry for 60 hours.


	
Task No. CL326/3

Judgements about quality of evidence supplied                                           Yes  N o

Competency Standard 326/A
Elements 1 & 3

1.1 Has the trainee submitted an independent assessment form to

The team leader verifying the trainees participation in the team?                                   

         Did the trainee display a godly attitude?

         Were biblical/servant qualities evident in the trainee’s lifestyle?

1.2 Were the outcomes of the trainees involvement in the team 

compatible with the objectives of Christian ministry among the poor? 

1.3 Were the comments on the independent report appropriate for 

         transformational ministry in a poor community?




Assessment Grading Schedule

Trainee

Year

Qualification

	Standard
	Element
	Task No.
	Due Date
	Result
	Weighting

	CL326/A
	1, 2, & 3
	CL326 / 1  
	   
	
	25%



	CL326/B
	4,5,& 6
	 CL326 / 2  
	
	
	40%

	CL326/A
	1,2, & 3
	 CL326 / 3
	
	
	        25%

	CL326/A
	1,2 & 3
	CL326/4
	
	
	        10%

	
	
	      CL326
	Grade for the course =
	
	      100%



CLCL#@^

Name
: _____________________________________

Date
: ________________

Subject
: _____________________________________

Ass. #
: ________________

	
	Standard
	Possible Marks
	Grade

	1. 
	Achievement of Competency as described in the Competency Standard.
	50 
	

	2. 
	· Punctuality  - participation, attendance and 

      presentation submitted on time                                          10

· Presentation – neatness and or quality                               5

· Legibility or clarity of voice                                                   5

· Bibliography – acknowledgement of sources                     5
	25
	

	3. 
	Achievement or effort above what is normally expected;

Eagerness to excel demonstrated in group participation
and work submitted                                                       

· Communication skills such as grammar, vocabulary, sentence construction, oratory ability, openness and vulnerability                                                                           5
· Creativity                                                                               5
· Objectivity                                                                             5
· Integration                                                                             5      
· Research                                                                              5 
Please refer to the Competency Regulations Handbook for the definition of the above terms
	25
	

	Maximum Marks


	100
	


The 50 marks for Achievement of competency cannot be allocated proportionally.  When the student achieves all competencies, the full marks are allocated otherwise no marks are given. If the required competency described in the competency standard is not achieved tehn the trainee cannot pass the course. However the trainee may re-do the competency not achieved in accordance with the re-sit policy in the Competency Regulations.

GRADING

	Below 50 =
	C- or resubmit
	50 – 60 =
	C
	61 – 65   =
	C+

	66 – 70     =
	B-
	71 – 75 =
	B
	76 – 80   =
	B+

	81 – 85     =
	A-
	86 – 90 =
	A
	91 – 100 =
	A+


Tutor’s Signature: ______________________________________________

	
	Urban Leadership Foundation

Encarnaão Network

PO Box 20-524, Glen Eden, Auckland,  New Zealand

Tel: 64 9 813-1440   Fax: 64 9 813-1440
Email: registrar.urbanleaders@clear.net..nz        Website:www.urbanleaders.org



	
	


“CONFIDENTIAL” PRACTICAL TEAM MINISTRY SERVICE CREDIT ASSESSMENT REPORT

CL326/4 Team Building Course

	Trainee Name: ………………………………………………………………………………….

	Trainee No:…………………………………….
	Date: ……………………………………….

	Details of Practical Service in a Team Ministry being offered for assessment

	Describe the Practical Team Ministry Service         responsibility:


	

	Please report on the Trainees Practical Team Ministry Service activities under the following headings:



	Christ Like attitude; Give specific examples of godly attitudes that were demonstrated during the Team ministry practical service activity;



	Punctuality and reliability and faithfulness in the small details and tasks:



	Friendliness, servant qualities, cultural, gender and impaired persons sensitivity, contribution to Team unity and reconciliation:



	Pastoral qualities; such as caring, empathy, compassion, prayerfulness, assisting weaker members or persons, practical helps etc:



	Respect, honour and shame issues, eagerness to learn new languages if appropriate,

humility, incarnational considerations, advocacy:



	


	Personal deportment, presentation, cleanliness and dress code:



	Competency in the task and accountability for all equipment:



	Other general observations:



	

	

	Practical Service confirmed by the team leader:

Name:…………………………………………………………………………………………………….

Address:………………………………………………………………………………………………….

Position Held:…………………………………………………………………………………………..

Telephone:………………………………………Fax:…………………………………………………

Email: … … …………………………………… Website: …………………………………………

	Recommendation:

Would you recommend that this person continues to participate in Christian 

ministry team?  YES/NO

What area of ministry do you think this person is most suited too? Please write your comments below. This form is confidential and should not be given to the trainee.

Please deliver it directly to the Course facilitator.

Thankyou for your time, we appreciate your helping training urban poor workers!


CL326/3 - Team Ministry Participation Journal 

	Date:
	Description of activity and trainees responsibilities;
	Start Time:
	Finish Time:
	Net Ministry hours: 
	Signature of Team leader:

	
	1.


	
	
	
	

	
	2.
	
	
	
	

	
	3.
	
	
	
	

	
	4.
	
	
	
	

	
	5. 
	
	
	
	

	
	6.
	
	
	
	


Reverse side of the above journal:

CL326/3 - Team Ministry Participation Journal – Observations

	Ministry activity 

Number from 

previous page:
	Observation made during ministry activity:
	Biblical reflections on this

Observation:
	Action taken: (For example, discussed with leader, prayer, ministry, practical action etc.)

	1.


	
	
	

	2.


	
	
	

	3.


	
	
	

	4.


	
	
	

	5.


	
	
	

	6.


	
	
	


Competency Standard No. CL326A                              11-Nov-04
	DEVELOPING CHRISTIAN SPIRITUALITY

Participate in community in a manner consistent with Christian/biblical values


level:
5
credit:
2
purpose:
People credited with this competency standard are able to: contribute to community life by learning, working, and serving others within the community's milieu; report on personal attempts to manage challenges in the context of community life; and relate to others in the community in a manner that reflects Christian/biblical values.
entry for course:
Open.
accreditation requirements:
Local Course facilitator accredited by the Encarnaão Network who holds an undergraduate degree and at least three years of ministry experience among the urban poor.
moderation method:                A centrally established and directed external moderation system has been set up by Urban Leadership Foundation on behalf of the Encarnaão Network.

special notes:
1
Rationale, culture, and rules refer to the community's rationale, culture, and rules as expressed in written documentation produced by the community and which is available to any person seeking to become part of that community.


2
Christian/biblical values includes but is not limited to - acceptance; mercy; compassion; concern for others; faithfulness; forgiveness; honesty; loyalty; recognition that all people are valued equally by God; reconciliation; generosity, self-giving.

3 This competency standard is intended for those who participants in an urban poor ministry team in a slum district in a major city.   Ideally the ministry team should include a minimum of five people.  

Elements and Performance Criteria
element 1
Contribute to team life by learning, working, and serving others within the team’s and community's milieu.

Range:
milieu includes rationale, constitution, faith statement, culture, and rules.

performance criteria
1.1
The contribution is consistent with the team’s and community's rationale, constitution, faith statement, culture, and rules.

1.2
The contribution is consistent with a commitment to Christian/biblical values.

1.3
The contribution is consistent with an acceptance of differences in attitudes and beliefs, including cultural, gender and impairment and ethnic diversity.

element 2
Report on personal attempts to manage challenges in the context of team and community life.

Range:
the person seeking credit should choose to report on personal attempts which he or she is willing to disclose for assessment purposes;

three challenges which may include but are not limited to - balancing individual and community needs and values, competing responsibilities, co-operation, differing theological perspectives, family pressures, financial issues, isolation, relationship issues, responsibility, study pressures, work pressures, ethnocentrism, and religious pluralism.

performance criteria
2.1
The report identifies factors influencing a personal response to each challenge.

Range:
three factors for each challenge;

factors may include but are not limited to - expectations of others, family circumstances, personal expectations, personality and character traits, physical and social constraints.

2.2
The report identifies strategies for managing each challenge consistent with a commitment to Christian/biblical values.

2.3 The report shows an appreciation of the role of time management skills, faithfulness, and

                    commitment in managing each challenge.

Range:
time management skills include goal setting, prioritizing.

                                            faithfulness includes sticking to the task when the relationships and activities 

                                            are difficult  

                                            commitment is similar to faithfulness above but has the added dimension of 

                                            going the extra mile, or doing more than expected

2.4
The report is consistent with an understanding of the inter-relationship between emotional, physical, mental and spiritual life in managing each challenge.

element 3
Relate to others in the team and community in a manner that reflects Christian/biblical values.

Range:
relationships include but are not limited to - authority figures, peers                    demonstrating an understanding of honor and shame, respect, and humility in conflict resolution 

performance criteria
3.1
The relating is consistent with a commitment to Christian/biblical values.

3.2               The relating is consistent with an acceptance of differences in attitudes and beliefs, 

                   including cultural and ethnic diversity, gender and impairment issues, ethnocentrism, 

                   religious pluralism, 

.

3.3
The relating is consistent with a Christian commitment to maintaining right relationships with God and others and biblical principles of unity and reconciliation.

Comments for revision of this Course should be directed to:

The Course Writer for Course CL326,

Urban Leadership Foundation/ Encarnaão Network,

P.O.Box 20-524,

Glen Eden, Auckland,

New Zealand.

Please Note:
Providers must be accredited by the Encarnaão Network before they can offer programs of education and training assessed against these competency standards.


Accredited providers assessing against unit standards must engage with the moderation system that applies to those competency standards.  Please refer to the Competency Regulations Handbook.

Competency Standard No. CL326B                                        11-Nov-04
	CHRISTIAN MISSION

Assess personal readiness and plan improved readiness for cross-cultural Christian mission service


level:
5
credit:
2 

purpose:
People credited with this unit standard are able to: estimate present stage of personal readiness for service in cross-cultural Christian mission; match personal competencies against competencies required for selected service opportunities in cross-cultural Christian mission; and compose a plan indicating pathways to improved readiness for selected service opportunities in cross-cultural Christian mission.

entry for course:
It is recommended that a trainee complete a course of study that Investigates Christian mission and discusses the directions of the trainee’s  own mission interest, before taking this course.

accreditation requirements:
Local Course facilitator accredited by the Encarnaão Network who holds an undergraduate degree and at least three years of ministry experience among the urban poor.
moderation method:                A centrally established and directed external moderation system has been set up by Urban Leadership Foundation on behalf of the Encarnaão Network.

special notes:
1
Cross-cultural Christian mission for the purposes of this competency standard culture refers to the range of customs, beliefs, social forms, and material traits of people who share a common ethnic or social identity.  Cross-cultural Christian mission for the purposes of this competency standard refers to the intention of representing Christian faith to people of a culture other than one’s own.


2
Competencies for the purposes of this competency standard, may include but are not limited to - mental skills, emotional skills, mental aptitude, psychomotor skills, relational skills, management skills, skills in relating to people of other cultures, spiritual skills, professional skills.  Professional skills may include biblical, theological, missiological, and practical ministry aspects.

3
Person experienced in service in cross-cultural Christian mission for the purposes of this competency standard a person experienced in service in cross-cultural Christian mission may include but is not limited to - a recognised mission leader, a mission tutor, a personnel or training officer associated with a Christian mission agency or order.

Elements and Performance Criteria
element 1
Estimate present stage of personal readiness for service in cross-cultural Christian mission.

performance criteria
1.1
The estimation reports competencies, qualifications, and previous service experience related to cross-cultural Christian mission supported by documentary evidence.

1.2
The estimation is in keeping with the reported results of tests of readiness for mission.

Range:
tests of readiness for mission commonly employed by mission agencies may include but are not limited to - candidate questionnaires, referee forms, review of transcripts, personality or vocational aptitude tests, interview processes; 


at least three tests of readiness for mission including at least one personality or vocational aptitude test.

1.3
The estimation reports own perceived stage of personal readiness in relation to a described pathway of entry into cross-cultural Christian mission service.

element 2
Match personal competencies against competencies required for selected service opportunities in cross-cultural Christian mission.

Range:
at least three service opportunities in cross-cultural Christian mission which may include but are not limited to - actual vacancies, a position especially conceived to match the vision or call of the person seeking credit.

performance criteria
2.1
The matching describes and analyses the selected service opportunities in sufficient detail to rate the importance of competencies required to fulfil them.

Range:
competencies may be rated - essential, desirable, not significant.

2.2
The matching selects service opportunities for which the person seeking credit has at least one essential or desirable competency, interest, and vision.

2.3
The matching takes into account the counsel of a person experienced in service in cross-cultural Christian mission.

2.4
The matching indicates the degree of overlap between competencies essential and desirable for the selected service opportunities in cross-cultural Christian mission and competencies already possessed by the person seeking credit.

element 3
Compose a plan indicating pathways to improved readiness for selected service opportunities in cross-cultural Christian mission.

Range:
at least three service opportunities in cross-cultural Christian mission.

performance criteria
3.1
The plan establishes how the person will reinforce personal competencies to improve readiness for service in cross-cultural Christian mission.

3.2
The plan estimates personal competencies that are attainable over a range of periods, in consultation with another person experienced in service in cross-cultural Christian mission.

Range:
at least two periods which may include but are not limited to - one year, five years, ten years.

3.3
The plan proposes the reinforcement of personal competencies within the estimated periods.

3.4
The plan indicates points at which unsuitability to continue preparation for mission service are identified.

Comments for revision of this Course should be directed to:

The Course Writer for Course CL326,

Urban Leadership Foundation/ Encarnaão Network,

P.O.Box 20-524,

Glen Eden, Auckland,

New Zealand.

Please Note:
Providers must be accredited by the Encarnaão Network before they can offer programs of education and training assessed against these competency standards.


Accredited providers assessing against unit standards must engage with the moderation system that applies to those competency standards.  Please refer to the Competency Regulations Handbook.
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Course Structure


The goal of this course is for the trainees to be able to see and understand some of the dynamics of working within a Christian ministry team.

To do this we will look at what a team is and how each individual member plays a part in the makeup of a team.

God wants His people to minister in teams and He has a theology and a set of values that each team should embrace and minister from.

The trainee should be able to comprehend the importance of the team being an expression of the Body of Christ working together in unity without requiring uniformity and releasing each member to make a vital contribution according to the gifts bestowed on them by the Holy Spirit.

For a trainee to know what contribution they can make to a team they need to understand who they are, how God created them and what gifts He has graciously bestowed upon them. Each trainee has also been molded and influenced by their family background, racial identity, religious upbringing, education, political influences, and other personal life experiences. This course helps trainees to reflect on these influences that have made them the unique person they are. 

The trainee should be able to see that the effect of their own culture, personality style and spiritual gifts all have a part to play in the dynamics of a team. 

In looking at these areas, the trainee should identify areas they need to develop in and be aware of  how to worship, work and relate in a team environment.

Prayer is vital to all aspects of unity in the Body of Christ and the role of prayer in team building and ministry is recognized.

What is a Team?  Why Do We Need One?


We often talk about being part of a team, but what is a team? Throughout life we come across different types of teams—sports teams, office teams, management teams, working teams or groups, etc. but what is a team and what are the dynamics of a team? Why do some teams have problems while others seem to succeed? What is different about a ministry team?

In the most basic form, a team is a group of people committed to working together for a common purpose and goal.

Being involved in Christian ministry is no different. We can join a

missions team working in a cross-cultural setting or even working in the same culture in a church setting or outreach program. We often face the same problems as other teams do.

As a new missionary based in Hong Kong Charlie Forrest was given the responsibility to head up a team made up of local co-workers and missionaries from around the world. This was his first taste of fulltime Christian ministry and he was excited, thinking that it was going to be a wonderful experience working with a group of fellow Christians: we could all pray and work together. Charlie had just left a company whose primary goal was results, and people were used and then fired if they did not continue to produce the desired results.

Charlie was shocked when he quickly discovered that the multi-cultural international ministry team had some of the same problems as he had experienced in the secular workplace.

What was wrong with everyone? It wasn’t meant to be like this! After all, we were all here on the same team for the same purpose—but it felt like Charlie was spending far too much time trying to sort out problems in the ministry. Could it simply be that they were not spiritual enough, or was it the enemy? Or was there some other reason?
Charlie admits that part of the problem was his own style. He moved quickly into the work, full of enthusiasm and zeal, expecting things to be wonderful—working with other Christians of like mind and vision. Charlie, using his business background immediately set out critical path plans for the development of the ministry, gave everyone job roles and expected them to work long hours—after all, we were doing it for the Kingdom!  However, to his surprise, not everyone responded the way he had thought they would. It was too easy to write them off as troublemakers or assume that they were not spiritual enough. There must be a deeper explanation.

As the ministry grew and Charlie had more contact with other groups and organizations, he began to see that there were some trends and common problems that we all faced. As a result of some of these problems, people left the field hurt and disillusioned, never to return. Such problems also hindered the growth of these ministries. Critical pastoral issues were overlooked and many broken relationships were never reconciled.

In this course we want to look at some of the dynamics of  team ministry, with a particular focus on a cross cultural, multi-cultural missions team.

When a missionary goes to serve on the mission field, most join an existing missions team made up of men and women from different countries. It is easy for them to think that a ministry team is just a collection of individuals who are called to work together in the same location, doing a job: “We all have the same vision, so let’s just get stuck in and do the job that we have been given.” But new missionaries are sometimes surprised to discover that the biggest adjustment is often fitting into the team itself.

As with other voluntary organizations, missionaries are volunteers—they are not there for the money, but for the cause. They have responded to a call or a need. There is a cost in leaving families, friends, careers and country, etc. to go to a different country to serve. A large percentage of the people who do this are self-motivated, have a strong personality type, and if from a western background especially, they tend to be more individualistic in their ministry style. These strengths are some of the factors that have helped get them there. For a missionary, there is the added factor of the call: “God has called them, and they feel they are serving Him and accountable to Him.” 

The result of this personality mix can sometimes be that the missionary’s sense of God’s call and accountability to God may override the sense of the need to be accountable to the ministry leader or the team. However, without this personal drive and sense of individual call, many would not have responded in the first place. This very strength that gets them to the field can also be a part of the problem when they arrive, in their initial adjustment and fitting into the existing team. This can often be a cause of tension.

In the same way the national who has a call to pioneer a urban poor mission will often exemplify the same personality traits, coupled with a strong motivation to succeed where no one has done so before. Their identity becomes closely linked to their ministry and the experience of many past injustices makes them even more committed to succeed in this new pioneering opportunity.

Before addressing this strong personality and motivational problem, we first need to look at the biblical basis for teams, what a team is, and how it functions.

Theological basis for Teams

God made mankind to reflect the image of God!

Key Bible passage: Genesis 1:26-31.

The Trinity is community and the ideal community is reflected in the nature of the Trinity. When God made Adam he said that it was not good for man to be alone. He made Eve as his companion. Their relationship would only work effectively if God were the third person of the relationship. Hence God visited with Adam and Eve every evening in the Garden. Psalm 68 verse 6 states that “God puts the solitary in families”. When Adam and Eve forsook their Trinitarian relationship with God they reaped the consequences of their independence. Teams are reflective of the nature of God in creation. God made everything marvelously fruitful in his creation and His relationship with mankind was the ultimate in intimacy of expression. Sin divided Adam and Eve and broke the intimacy of their relationship with God and the creation was dramatically changed in its nature as a result. The fruit of this alienation came out in their children’s behavior. Cain and Abel divided the family.

CS Lewis said:

“The atheist can never be too careful for God has littered the Creation with evidence of Himself.”

John Calvin said:

“To prevent anyone from taking refuge in the pretense of ignorance, God himself has implanted in all men a certain understanding of His divine nature and majesty.”

Teams are an essential part of the way a Christian builds a biblical worldview. Six critical elements of worldview are all based around our relationship to others which is a primary consideration when it comes to how we participate in a team;

a)    Relationship to God. Do we have a spiritual/holistic worldview where a loving providential Creator desires   
       daily fellowship with us. 

b) Relationship to mankind. Are we people oriented or time oriented. Do we have time for people, are we 

       prepared to put aside our schedule of what we want to do to give time to build relationship with others.

       In Ephesians 4verse 12-16 the Apostle Paul instructs us that the gift ministries were given for the building 

       up of the Body and the equipping of the saints for the work of the ministry. They were not given to make us 

       famous.

c) Educational development. Do we see our education as a private thing. Do we have a sense that our

       learning is for the benefit of the community. Are we ready to share our knowledge with the team not to 

       gain position but to serve the other team members? We have an inter-generational responsibility to pass on 

       our learning wisdom and experience to the next generation.

d) Relationship to strangers. Our value system should reflect generosity to strangers, hospitality, sharing and 

       caring. These qualities build a team relationship and avoid selfish arguments. This also motivates us to 

       reach out to people and share our resources with them.

e) Relationship to our work. We are using our work to develop our identity and to make a name for ourselves?

Adam Smith the founder of Capitalism wrote “the ultimate goal of business is not to make a profit. Profit is just the means. The goal is the general welfare of the community”.(MYERS. B.L. 1999). Work is part of being fruitful. God commanded us to be fruitful. God is productive. Work then is a responsibility. It also follows that we have a responsibility to enable or allow others to work with us so they can fulfill their purpose too.

f) Sustainable care of resources. As guardians of God’s creation we are responsible to nurture, acre, and 

        replenish the resources we use in doing God’s work. Wright argues that “the right of all to use is prior to 

        the right to own”. (WRIGHT .C.J.H. 1983). Our attitudes will affect our approach to justice for the poor, land 

        rights and  enfranchisement.

g) Relationship to team leadership and godly authority. Even in the Trinity there is headship or covering. 

       God’s provision for godly leadership is through the gifts Christ gave to the body of Christ to function in 

       biblical order. They are the ministries of pastor/teacher, prophet, apostle, evangelist. Partnership and 

       networking skills are essential for the function of these ministries. God created order out of chaos.

In the New Testament the Holy Spirit starts at Pentecost by pouring out his love in such a profound way that the believers are filled with a sense of awe and community that demonstrates profound community skills and relationships. The picture of the awesome community that developed is described in Acts 2 verses 41 to 47. This was the God given pattern for the Church. The Book of Acts is a record of the development of this community of God and its profound impact on many families, societies and cultures. 

An important scriptural principle that emerges out of the Book of the Acts of the Holy Spirit amongst His people is this. If we work as individuals we will only ever add to the Kingdom of God. However, if we learn to work as a Holy Spirit filled team we will multiply the Kingdom of God. The Book of Acts is about how the Kingdom multiplied. In two years 20% (15,000 people) of Jerusalem were believers. By 313AD 25% of the Mediterranean world were believers. God’s People working as teams in community multiplied the Kingdom in the world faster than at any other time in history. We live in a generation of the largest per capita population increase. We need to multiply the Kingdom like the times in Acts.
The Reason for A Team

Because of the perceived problems in working with a team, it can appear at times to be easier to go it alone. While this may seem to be easier at first, in the long term it has drawbacks. We don’t have the necessary support and resources to continue long-term by ourselves and sooner or later, if the work is successful, people will be added and a team formed. If we haven’t learnt to work in a team at the beginning there will be problems later on or the work will never grow. We all must learn to work with others. 

Intergenerational fruitfulness

The intergenerational responsibilities of passing on the faith clearly outlined in Scripture are thwarted when we go it alone. Israel was clearly instructed to ensure that all males were required to recite the Torah before their “bamitzvah” at age 12 or 13 t prove their priestly ability to pass on the Word of God to the next generation. The new ability at puberty to reproduce children required proof of spiritual reproduction as well.

Complimentary giftedness

The benefits and need to work in a team can be seen in Exodus in the Old Testament, and right throughout the New Testament. When Moses was to go before Pharaoh, God gave him Aaron to help him speak - Exd 4:14-17. They functioned as a team. When Jesus sent out the disciples, He sent them out two by two into the villages - Mark 6:7. They had to work together. When the apostle Paul went out on his missionary journeys he never went alone; Barnabas went with him and so did others, such as Silas, John Mark and Timothy (Acts 15:30–16:3) and most likely others who were not recorded. 

Diversity

There are real strengths in working as a team. The Bible describes us as being like a body. We are all like different parts of the body and we have need of one another - 1 Cor 12. Each of us has a different gift but none of us has everything. If we are going to be effective in our ministry we need to recognize this principle—that we are part of a whole and therefore we need others with different giftedness around us for the work to be effective. Diversity is created is a team and the Spirit has the opportunity to develop the beauty of diversity through the many members of the Body. We will look at spiritual gifts later on in this course.

Strength

The benefits of working in a team are not only experienced in what we do, but also in our own personal support. There are times when we are down and need help and the other team members can help us and encourage us. There are other times when we are under spiritual attack and the others can stand with us in prayer. There is also an important aspect of accountability that comes from working in a team, as well as great benefit from having other members who are able to teach us and mentor us as we grow into the role that we are called to. 

Relational education

Jesus had His team, the twelve disciples, and He mentored them, taught them, gave them ministry experience, asked them leading questions, and so on, so that they were developed into a key team that would carry on after He left. A good example of this is when He asked Philip how he was going to feed the five thousand. Jesus already knew the answer but He wanted Philip to think about it - John 6:5-6. This was part of Philip’s training. This sort of mentoring can only come when we are committed to a team with a good leader. Every leader needs to be building this sort of development into his team members. As Christians we are called into community, the community of faith, the Church. We are not called to stand alone, to do our own little thing.

Values and Character building

Finally, when we look at the benefits of a team we see that there are certain factors that have a positive affect on us in our walk and character. The team may have problems and be made up of different and even awkward people, but if we handle things correctly we will ourselves grow in the fruit of the Holy Spirit—in love, patience, and perseverance, etc. These aspects of the fruit of the Spirit really only get developed as we learn to work together with others. It is easy to run and take the easy way out, but we are called to be committed to one another and demonstrate the love of God. Showing the love of God starts with one another, our brothers and sisters in the faith, and then the world. The team structure is a key place for this to happen.

Team Culture


If we look closely at different teams, we see that every team takes on a life of its own; the way it operates, the way it communicates, and the way it reacts to problems. This is its “team culture.” There are at least three aspects to this team culture: the management culture, the team bi-culture, and the team spirit. In this course we will focus on the team bi-culture, however we will have a quick look at the other two aspects first.

Management Cultures

The management culture of a team determines the way the group is run. In his book Understanding 

Voluntary Organizations, Charles Handy explains that there are four basic types of management structure or cultures.
 

First there is the club culture, where the organization is built up around a strong, charismatic leader who is directing the operations—and the team is carrying out the leader’s vision or dream. 

Then there is the role culture, where the role is more important than the individual. People come and go but the role is always there. People are found and placed into predetermined roles. Everything is very organized; everyone knows what their role is, and no-one moves outside of that position. The team is managed rather than led and it is seen as—and runs like—a machine. 

The third type of management structure is the task culture. This culture is in between the first two. It is less individualistic than the club culture, but more flexible than the role culture. A task or need is seen and a group is formed to handle it the quickest and best way. Once the need or task is completed the group is disbanded. There could be any number of task groups running in an organization at the same time. Skills and responsibilities are shared in the group. However, the group size can slow things down, as everyone wants to discuss the issues. 

The fourth type of management culture is a professional culture. It revolves around supporting the professional and making him successful.

As well as the different kinds of management cultures, there are also big differences in the way a volunteer group or a missionary team is run—both in the management as well as goals—compared to a secular business. The secular business group is concerned with the end result, the bottom dollar, the profit. Therefore it will be highly organized to reach that target. The people are there to do a job, and they are being paid to perform. 

By contrast, the mission team is not just after the result, but a big issue is how it gets the result. What character, values and integrity issues are being developed in the team. It needs to always bear in mind that the end does not justify the means. Because it is made up of volunteers, and because it is people-focused, it is not as highly organized in its management. Someone moving from the business world into a mission or voluntary organization will often become frustrated by the apparent lack of organization and at times the apparent inefficiencies.
Servant culture – the biblical counter culture
Generally no organization is completely one type of management culture, but a mixture. However there will be one culture that is more dominant than the rest, which will set the standard of the organization. 

However in Christian ministry we should be seeking to pattern ourselves after Jesus style of ministry leadership which was the “servant leader style”. The great apostle and leader Paul writes, “Have this attitude in yourselves which was also in Christ Jesus;

Although He existed in the form of God, did not regard equality with God a thing to be grasped, but emptied himself, taking the form of a bondservant, and being made in the likeness of men. And found himself in the appearance of a man, humbled himself and became obedient to the point of death even death on a cross”. Philippians 2 verses 5-8.   

In this leadership style we do not end up playing god with people. We serve them rather than expecting them to serve us. This humility of leadership is dis-empowers the powers. Satan fell through pride and has never repented of it. The greatest victory ground on which we can stand in Satan’s attempts to divide us is humble ground. Satan cannot and will not meet us on humble ground. When God’s servants humble themselves to keep the unity of the Body of Christ Satan is so eagerly trying to divide, then they have the victory.

Tribal Cultures

In the South Pacific, the Polynesian and Maori cultures have well developed systems of tribal team relationships and protocols. Because their worldviews are people oriented they easily understand team relationships. However, urbanization has destroyed or seriously affected the team relationships of Polynesians as they have come into contact with European individualistic cultures and government systems. For many Polynesians there is a need to value their traditional community values and re-build the community relationships they held in the past. 

However, some Polynesian cultures suffered from the autocracy of tribal chiefs and this killed the spirit of cooperation and volunteerism within the community through the fear of making a mistake and being publicly punished. Godly Polynesian cultures were great examples for the demonstration of prophetic leadership within a tribal culture. The Parihaka Movement, in New Zealand (Aotearoa) and the prophetic servant leadership of Te Whiti O Rongomai and Tohu Kaakahi were fine examples of prophet led societies. This led to a profound movement of Christianity amongst these cultures, the heritage of which is still evident today in Islands such as Samoa, Tonga and the Cook Islands. 

Consequently South Pacific tribal peoples have a lot to tech us about team ministry and how to work cooperatively in a team keeping the unity of the Spirit in the bond of love and enjoying a high level of hospitality, generosity, and volunteerism.

1 Samuel 8 is an example of God’s pattern of prophetic leadership for the people of God being broken. The consequences were devastating for the Children of Israel. Polynesian cultures have suffered the same consequences when they have turned to King led societies. There contact with the British monarchy during the Colonial period had this influence on them and they tried to emulate the British monarchy.  

The Team Spirit

The second factor in the makeup of a team that we need to be aware of is the team spirit. It is not an area that is talked about very often. In his book Understanding Leadership, Tom Marshall talks about this aspect of a ministry or organization taking on a life of its own. He talks about the concept of the team spirit or “corporate spirit”
.  The team spirit is a product of the spiritual lives and theological bents of the individual team members. This team spirit can have a real impact on those in the team, either positively or negatively. How strong this spirit is—and how it is perceived by the participants and those outside the team—will determine the effectiveness of the ministry of the team. 

Team Bi-Culture


In addition to the variations in management cultures and the team spirit, there is also the factor of a team forming a bi-culture of its own. Paul G. Hiebert explains this in the book Anthropological Insights for Missionaries.
   Because a mission team is working in a cross-cultural setting and is itself made up of people from many different cultures, it is exposed to the many different approaches, values and cultures of its team members. The net result of this is that the team starts to form its own internal culture—or in other words, a bi-culture made up from the team members’ own cultures. 

A team should look at the biblical treasure that it has in the team members and “trade” values and aspects of each other’s lives in a way that will enhance the biblical witness of the team. Everyone in the team has to be prepared to be honest with themselves and the biblical teachings and give and take those attributes represented in the community of the team that will enhance the unity and witness of the team. This requires an honesty and humility in each team member that most of us have never experienced before. This is the way the team experience disciples and builds godly character in each of our lives. 

Another common term used to describe this is “sub-culture”. However for the purpose of this course we will use the term bi-culture. The term sub-culture can have the understanding of being a lesser culture than the person’s base culture, whereas the term bi-culture simply means another culture. The reason for this distinction between the two terms is that the longer an individual serves and lives in a bi-cultural setting the more their own base culture changes to be part of this new culture, therefore it cannot be considered a lesser culture.

Because the team bi-culture is made of each of the team members’ own cultures as well being influenced by the team members’ individual personalities and spiritual giftedness, we will take a look at each one of these areas.

What is Culture?

Before we go any further we need identify clearly what culture is. Sometimes the term “cultured” is used to identify someone who is well trained or skilled in different areas. In other cases, people feel that they don’t have a culture. The fact is we all have a culture. So what is it? 

A culture is those standards or values that we take for granted; those things that we expect every normal person should know. It helps us to understand and interpret different events in our lives and to assess other people. It helps us to understand the rights and wrongs of life. Culture relates directly to our ideas, feelings and values. It is reflected in the way we speak, dress, eat and relate to each other. It affects all that we see and hear. It is like looking at the world through colored glasses. Different cultures have different colored glasses.

For example, in Western culture everyone knows it is not nice to pick your nose in public, but this is not so in some cultures. When you eat food, you should eat quietly with your mouth closed. When someone asks you, “How’re you going?” in New Zealand, they do not want a full answer on how you are or what vehicle you are using, but just a “fine thanks ” or “good”. It is a greeting, not a question.  In China you may be asked, “Have you eaten yet?” Again, they are not literally asking if you have eaten your food, but rather “How are you?” Someone from China would know that.  In the West, a bride wears a white wedding gown, while in China, traditionally it is red. To the Chinese red is a lucky or prosperous color. Culture affects the way we eat, dress, talk, interact with each other, and decide what is good or bad.

Below is a table showing some of the cultural differences between Western and Chinese cultures:

	
	CHINESE
	WESTERN

	Spitting and picking nose
	Yes
	No

	Blowing nose in a hanky
	No
	Yes

	Male/male or female/female holding hands
	Yes
	No

	Hugging
	No
	Yes

	Shaking hands when introduced
	Not necessary
	Yes

	Wearing shoes inside
	No
	Yes

	Saying to someone that they are fat
	Yes
	No

	Asking if you are married, if so, how many children you have
	Yes
	No

	Asking how much money you earn
	Yes
	No

	Toilets:   To sit on a seat

               To squat 
	No

Yes
	Yes

No

	Beckoning someone to come:

                Hands up

                Hands down
	No

Yes
	Yes

No

	Laughing and talking loudly
	Yes
	No

	Direct and confrontational talk – lose face
	No
	Yes

	Staring at someone
	Yes
	No

	Giving with two hands
	Yes
	No


A team bi-culture allows the people to be able to work together in a more effective way. It is not written down or talked about, but all the members know it, and know what is expected of them. 

A problem can develop when a new person joins the team: They may often feel out of place or not part of the team. People joining a team must learn to fit in and function within the new team culture, and as they do they add to it. Those who don’t fit in will remain as outsiders. Sometimes there are problems when a new member tries to join a closely-knit team, as the existing team feels that they may lose the closeness and identity they have developed together. This is the situation when a team has developed an unhealthy dependency on one another. Trusting one another in love is good for a team, but developing an exclusive group attitude is unhealthy.

An example of this difficulty in adjusting to a team’s bi-culture can be seen in a team that Charlie had responsibility for in Cambodia. This team was made up of local Khmers, New Zealanders, and Australians. Once a week the whole team met for prayer. Their way of praying was a mixture of the Australasian way of praying (informal, one at a time) and the Khmer way of praying (where everyone prays at the same time out loud). The team had been praying this way quite happily for a number of years. In a period of one year we had a number of new missionaries from South Africa join the team. This way of praying became a real problem for some of them. As one said, “I have no problems with the Khmers; it is just the rest of you New Zealanders! I cannot accept the way you all pray out loud at the same time.” I explained to this new missionary that in New Zealand we very rarely, if ever, pray that way, but this was something the team had developed. The New Zealanders  adapted to the Khmer way of praying to develop unity, and because they felt it was beneficial. This missionary did not have a problem with the Khmers doing it. When she came she was ready to adjust to the Cambodian (Khmer) culture, but there was another culture that she did not know about which she also had to learn to accept—the bi-culture of the team, made up of the cultures of all the different team members. The team itself also had to be prepared to change and expand its own bi-culture.  

If this bi-culture is not recognized for what it is, it can become an unnecessary point of conflict. Most missionaries these days come to the field and join a team expecting to have some cross-cultural adjustment with the people they are seeking to minister to. The problem is, few realize that the team they have to work with can be just as much a cross-cultural situation. As well as discovering who they are, in some cases the new missionary also has to discover who and what they are not. Their own perception of who they are, culturally and in giftedness, may not be based upon reality.

Because of this we are going to look at what our culture’s values are, our personality types and spiritual giftedness.

Ethnocentrism

A critical issue in team development is the loss of ethnocentrism by all the team members. This comes about when all team members genuinely start to appreciate the unique reason why God made all the different people that make up the group and the group members start to appreciate the strength of their diversity. 

Pride is the core issue in ethnocentrism. The loss of ethnocentrism is a significant break through because it opens people to change in a dramatic way. This enables the group to experience great change and to experience God in a new way, and minister to people of other cultures in a powerful new way. All Christian experience begins with radical change. It is called repentance. However, so often we do not apply that radical change to any other area of our life than our relationship to God.

The difficulty with trying to help people lose their ethnocentrism is that there is a tension inherent in the process. A team leader wants team members to lose their ethnocentrism without losing their understanding that God made them in their own culture for a unique reason and he will use them in a special way because of who they are. This tension of holding two seemingly opposing ideas at once is not easy for many cultures. However, middle-eastern cultures find the idea of holding two opposing ideas at once a normal thing. Westerners have a dichotomistic worldview and seek single solution strategies to answer life’s difficulties. That is why they so often think that their culture is the only right one. Dominant cultures that have not been colonized and have had little contact with other cultures hold this ethnocentristic view also. 

In New Covenant International Bible College’s early years when a significant number of students would come from one culture the College would function according the dominant culture, because the students from the dominant culture would make the other students comply with their way of doing things. One year when there were twelve Fijians the College ran the Fijian way. The next year there were ten Taiwanese so then everything was done the Taiwanese way. These are examples of the impact of ethnocentrism on human behavior.

Cultural Values


To help us identify our cultural values we are going to use the book Ministering Cross Culturally by Sherwood Lingenfelter. In this book he identifies six pairs of basic values, which gives a model of basic values. These are:

1.
Time versus event orientation

                   2.
Task versus person orientation

                   3.
Dichotomistic versus holistic thinking

                   4.
Status versus achievement focus 

                   5.
Crisis versus non-crisis orientation

                   6.
Concealment versus willingness to expose vulnerability 

We will take a close look at each one of these values to help us identify our own cultural values.

                  Before we proceed with this exercise it is important to understand some general principles about values. There are cultural values that we all have according to the culture we grew up in. The Bible contains many values that people of Israel lived by.  Some of these values were God-inspired and others were their own ideas and yet others were Satanically inspired.

An example of these three value systems are as follows;

· God inspired the Children of Israel to be hospitable to strangers and foreigners. 

      Leviticus 19 verses 33-37.

· The Children of Israel chose to appoint a King over themselves because they wanted 

      to be like the nations. I Samuel 8 verse 19 –22.  The values behind this decision is 

      that the Children of Israel wanted to be like the other nations; they envied them and 

      the power and prestige their Kings bought to their nation. 

· Satan implanted into the Jewish culture the turning of Yahweh worship into a religion 

      based on laws. This made their relationship with God into a religion where they had 

      no need for an intimate relationship with God anymore because they could be 

      justified by the law. The promise of a religious approach to God was illusory. In time 

      they became ignorant of God and His ways and finally they did not recognize His 

      Son when he came to save them from their religion. Satan won God’s people away 

      from Him through the delusion of religion.

So not all values are good. It is important for us to find the Biblical values that Jesus taught us were the values of the Kingdom of God. We are commanded to preach the gospel of the Kingdom of God. We must know what we are preaching about. Jesus’ teaching on the beatitudes is one of the most powerful revelations of the nature of the values of the Kingdom of God. See Matthew 5 verses 1-12. A few examples of these values are;

1. Meekness

2. Purity of heart

3. Peacemaking

4. Seeking righteousness

5. Suffering insults unjustly

In a ministry team we should endeavor to function within the boundaries of biblical/kingdom values.

However, we need to be careful that we leave room for diversity of expression of the same values. For example, the biblical and kingdom value of hospitality will have different expressions in different cultures. In one culture asking someone for dinner at home is an appropriate way to show hospitality. In another culture they would take you out to a restaurant. At New Covenant International Bible College some students often had difficulty with the Tongan hospitality that was very extravagant and numerous roasted pigs were the center of the feasting. The Indian students could not bring themselves to attend such a celebration because of the roasted pigs. The Europeans were critical of the amount of money spent on such an occasion. The Indians and the Europeans can be hospitable too but they express it in a different way. The principle of hospitality is the same. The expression was different.

Good values can have a variety of expressions in different cultures!

Questionnaire for Model of Basic Values

First, answer the questions given below, then fill in the table, and plot your results on the graphs and you will discover the values that you have chosen in your life.

Determine to what extent each of the following statements describes your thinking and approach to life. If the statement is not at all descriptive of you, write the number 1 in the blank space. If it is very descriptive of you, write the number 7. Write the number 4 if the statement describes you only somewhat. Use the number 2 or 3 for items that are less descriptive of you, and the number 5 or 6 for those that are more descriptive. Respond to all statements with a number from 1 to 7.

After you have answered the questions, fill in the answer sheet according to the instructions given at the top.

When the answer sheet has been completed, turn to the sheet titled “Model of Basic Values” that has 6 charts on it. Fill in these charts according to the instructions given to find your personal profile.

_____
1. 
I would not feel comfortable working for a large company because I would never see the whole picture of what was going on.

_____
2.
I seek out friends and enjoy talking about any subject that happens to come up.

_____
3.
I avoid setting goals for fear that I might not meet them.

_____
4. 
I am more concerned with what I have accomplished than I am with the position and title of my job.

_____
5.
I seldom think much about the future; I just like to get involved in things as they turn up.

_____
6.
I feel things are either right or wrong; discussion of "grey" areas makes me uncomfortable and seems to compromise the truth.

_____
7.
When making a decision, I feel that more than one of the options can be a right choice.

_____
8.
When I set a goal, I dedicate myself to reaching that goal, even if other areas of my life suffer as a result of it.

_____
9.
I am always one of the first to try something new.

_____
10.
I tend to associate only with people of the same social status.

_____
11.
I feel strongly that time is a scarce commodity and I value it highly.

_____
12.
When my car needs tuning I go to the dealer rather than let my neighbor who works out of his garage do the job.  With professionals I know it will be done right.

_____
13.
I like performing before an audience because it pushes me to perform better.

_____
14.
My primary criteria for buying a car are low price and a record of quality and reliability; I do not let family or friends influence me to spend more for a "name brand."

_____
15.
My desk or work area is very organized.  There is a place for everything, and everything is in its place.

_____
16.
I attend lectures and read books by experts to find solutions to issues of importance to me.

_____
17.
If offered a promotion which entailed moving to another city I would not be held back by relationships to parents or friends.

_____
18.
I find it difficult to relate to people who have a significantly higher occupational or social position than mine.

_____
19.
I always wear a watch and refer to it regularly in order not to be late for anything.

_____
20.
I feel very frustrated if someone treats me like a stereotype.

_____
21.
I tend not to worry about potential problems; I wait until a problem develops before taking action.

_____
22.
When waiting in line, I tend to start up conversations with people I do not know.

_____
23.
 I hate to arrive late; sometimes I stay away rather than walk in late.

_____
24.
I get annoyed at people who want to stop discussion and push the group to make a decision, especially when everybody has not had a chance to express their opinions.

_____
25.
I plan my daily and weekly activities.  I am annoyed when my schedule or routine gets interrupted.

_____
26.
I do not take sides in a discussion until I have heard all of the arguments.

_____
27.
Completing a task is almost an obsession with me, and I cannot be content until I am finished.

_____
28.
I enjoy breaking out of my routine and doing something totally different every now and then to keep life exciting.

_____
29.
When involved in a project I tend to work on it to completion, even if that means being late on other things.

_____
30.
I only eat in a few select public places outside of my home, where I can be sure the food is the best quality and I can find the specific items I enjoy.

_____
31.
Even though I know it might rain, I would attend a friend's barbecue rather than excuse myself to repair the damage a storm has done to my roof.

_____
32.
I always submit to the authority of my boss, pastor, and teachers, even if I feel they may be wrong.

_____
33.
I feel that there is a standard English grammar and that all Americans should use it.

_____
34.
To make meals more interesting I introduce changes into the recipes I find in cookbooks.

_____
35.
I argue my point to the end, even if I know I am wrong.

_____
36.
I do not feel that anything I have done in the past matters much; I have to keep proving myself every day.

_____
37.
When starting a new job, I work especially hard to prove myself to my fellow workers.

_____
38.
When introducing important people I usually include their occupation and title.

_____
39.
I talk with others about my problems and ask them for advice.

_____
40.
I avoid participating in games at which I am not very good.

_____
41.
Even if in a hurry while running errands, I will stop to talk to a friend.

_____
42.
I have set specific goals for what I want to accomplish in the next year and in the next five years.  

_____
43.
I like to be active with many things so that at any one time I have a choice of what to do.

_____
44.
When shopping for a major item, I first get expert advice and then buy the recommended item at the nearest reasonable store.

_____
45.
I enjoy looking at art and trying to figure out what the artist was thinking and trying to communicate.

_____
46.
I feel uncomfortable and frustrated when a discussion ends without a clear resolution of the issue; nobody wins the argument.

_____
47.
I resist a scheduled life, preferring to do things on the spur of the moment.

_____
48.
When leading a meeting I make sure it begins and ends on time.

Answer Sheet

On the following Answer Sheet fill in your answers as follows:

If your answer to statement 1 was 5, enter 5 in the first space after "Holistic thinking." When you 

have completed entering your numbers in for all the 48 questions above, then add the five numbers in each line and divide the total by five to obtain your average score for each line or trait. The numbers under each line are the question numbers above. For example the first line for item one (Time orientation) has a number 11 under it. Enter the score you gave question 11 on top of the line above the 11. Do the same for question 19, 23, 25 and 48. Add the total of  your scores for questions 11, 19, 23, 25, and 48, and put the answer in the Total column on the first line. Divide the total by 5 and put the answer in the average column. This is you rating for Time Orientation. Now plot the rating on the graph supplied up the Time orientation axis. Do the same now for all the other values. 

 Total    Average
	___

11
	___

19
	___

23
	___

25
	___

48
	___
	___

	___

5
	___

24
	___

29
	___

31
	___

47
	___
	___

	___

6
	___

10
	___

15
	___

33
	___

46
	___
	___

	___

1
	___

7
	___

20
	___

26
	___

45
	___
	___

	___

6
	___

12
	___

16
	___

30
	___

44
	___
	___

	___

7
	___

9
	___

21
	___

34
	___

43
	___
	___

	___

8
	___

12
	___

17
	___

27
	___

42
	___
	___

	___

2
	___

39
	___

22
	___

31
	___

41
	___
	___



	___

10
	___

18
	___

32
	___

33
	___

38
	___
	___

	___

4
	___

14
	___

20
	___

36
	___

37
	___
	___

	___

3
	___

23
	___

32
	___

35
	___

40
	___
	___

	___

9
	___

13
	___

28
	___

34
	___

39
	___
	___


1.  Time orientation




2. Event orientation



3. Dichotomistic thinking



4. Holistic thinking

5. Crisis orientation

6. Non-crisis orientation

7. Task orientation

8. Person orientation              

9. Status focus

10. Achievement focus

11. Concealment of vulnerability

12. Willingness to expose 

     
vulnerability

Model Of Basic Values
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Willingness to Expose

 

Vulnerability

 



Below are six charts showing the differences between these values. Look at them and compare them with your results and then discuss them as a group. Discuss the differences between your results and what impact if any they would have in team environment.

Concealment of Vulnerability versus Willingness to Expose Vulnerability

	Conceal of Vulnerability
	Willingness to Expose Vulnerability


	1. Protection of self-image at all costs;      avoidance of error and failure
	1. Relative unconcern about error and failure

	
	

	2. Emphasis on the quality of performance
	2. Emphasis on completion of event

	
	

	3. Reluctance to go beyond one’s recognized limits or to enter the unknown.
	3. Willingness to push beyond one’s limits and enter the unknown.

	
	

	4. Denial of culpability; withdrawal from activities in order to hide weakness and shortcomings
	4. Ready admission of culpability, weakness, and shortcomings

	
	

	5. Refusal to entertain alternative views or accept criticism
	5. Openness to alternative views and criticisms

	
	

	6. Vagueness regarding personal life
	6. Willingness to talk freely about personal life


Status Focus versus Achievement Focus

	Status Focus

(Prestige is ascribed)
	Achievement Focus

(Prestige is attained)

	
	

	1. Personal identity is determined by formal credentials of birth and rank
	1. Personal identity is determined by one’s achievements



	2. The amount of respect one receives is permanently fixed; attention focuses on those with high social status in spite of any personal failings they have
	2. The amount of respect one receives varies with one’s accomplishments and failures; attention focuses on personal performance



	3. The individual is expected to play his or her role and to sacrifice to attain higher rank
	3. The individual is extremely self-critical and makes sacrifices in order to accomplish ever greater deeds



	4. People associate only with their social equals
	4. People associate with those of equal accomplishments regardless of background




Task Orientation versus Person Orientation

	Task Orientation
	Person Orientation


	1. Focuses on tasks and principles
	1. Focuses on persons and relationships



	2. Finds satisfaction in the achievement of goals 
	2. Finds satisfaction in interaction



	3. Seeks friends with similar goals


	3. Seeks friends who are group-orientated



	4. Accepts loneliness and social deprivation for the sake of personal achievements
	4. Deplores loneliness; sacrifices personal achievements for group interaction


Crisis versus Non-crisis Orientations

	Crisis Orientation
	Non-crisis Orientation

	1. Anticipates crises
	1. Downplays possibility of crises

	
	

	2. Emphasises planning
	2. Focuses on actual experience

	
	

	3. Seeks quick resolution to avoid ambiguity
	3. Avoids taking action; delays decisions

	
	

	4. Repeatedly follows a singly authoritative, pre-planned procedure
	4. Seeks ad hoc solutions from available options

	
	

	5. Seeks expert advice
	5. Distrusts expert advice

	
	


Dichotomistic versus Holistic Thinking

	Dichotomistic Thinking
	Holistic Thinking

	
	

	1. Judgements are black/white, right/wrong. Specific criteria are uniformly applied in evaluation of others
	1. Judgements are open-ended. The whole person and all circumstances are taken into consideration

	
	

	2. Security comes from the feeling that one is right and fits into a particular role or category in society
	2. Security comes from multiple interactions within the whole of society. One is insecure if confined to particular roles or categories

	
	

	3. Information and experiences are systematically organised; details are sorted and ordered to form a clear pattern
	3. Information and experiences are seemingly disorganised; details (narratives, events, portraits) stand as independent points, complete in themselves 

	
	


Time versus Event Orientations

	Time Orientation
	Event Orientation

	
	

	1. Concern for punctuality and amount of time expended
	1. Concern for details of the event, regardless of time required

	
	

	2. Careful allocation of time to achieve the maximum within set limits
	2. Exhaustive consideration of a problem until solved

	
	

	3. Tight scheduled, goal-directed activities
	3. A ‘let come what may’ outlook not tied to any precise schedule

	
	

	4. Rewards offered as incentives for efficient use of time
	4. Stress on completing the event as a reward in itself

	
	

	5. Emphasis on dates and history
	5. Emphasis on present experience rather than the past or future

	
	

	
	


Values Analysis

These values help explain who you are and what sort of ministry role you could function in. For an example a highly time oriented person with a strong dichotomistic worldview, a strong task and achievement focus and concealment of vulnerability would be an administratively gifted person. They could look after the admin functions of a team, but the team leadership would need to be careful to include this person in all team activities because they would have a tendency to excuse themselves from team ministry in order to get the admin work done on time.

On the other hand a person with strong scores in person orientation, holistic, willing to expose vulnerability, and event orientation would be a good missionary pastor church planter particularly among extended family cultures like Muslims. Their involvement with Muslim ministry would make them late for most team meetings. The team leadership would have to think of creative ways to overcome this problem.

Culture Shock

___________________________________________

Personality Types


We are all different. God has made each one of us unique. However, there are some common patterns that we tend to fall into. Over the years a number of good tools have been developed to help us identify some of these patterns of behavioural models.

The purpose of these models is not to put you in a box and say “this is what you are”, but to help you understand that some people do think and act differently from each other. These differences affects the way we perceive and handle change, how we act under stress, how we relax, what motivates us, etc. These different ways of acting are not weaknesses but rather they are strengths, and we need to give room to each other to be different.

A good friend of mine had tension with his wife when it came to having a nice relaxing day. His wife would suggest that they should have a quiet day and enjoy themselves, just the two of them. He would then get on the phone and arrange for his friends to come over for a meal. She would get very upset about this; all she wanted to do was curl up in a nice quiet place and read a book.  He was refreshed by having friends around, she was refreshed by being alone with a book. When they understood the differences between them, they could arrange to take turns—one day with friends, another day alone. He realised her need for solitude; she realised his need for company. The difference was in their personality types.

Even though we are different, the overriding factor in working together must be “love”. No matter how different someone is from us, we need to love them. Identifying your behaviour pattern is no excuse to just say, “This is what I am, I can’t help it. I don’t need to change.” It is no excuse to excuse yourself from bad behaviour!

The difference also extends beyond just our behaviour patterns:  there are also differences between men and women. Many books have been written on this subject. One of the most popular is Men Are From Mars and Women Are From Venus.  In other words, men and women are from different planets!  Sometimes it may feel like this.  

We are different, but in our differences we are called to love one another.  The Bible often talks about importance of unity. Look at some of the following verses:

John 17:11

Now I am no longer in the world, but these are in the world, and I come to You. Holy Father, keep through Your name those whom You have given Me, that they may be one as We are. 

John 17:21-22

 …that they all may be one, as You, Father, are in Me, and I in You; that they also may be one in Us, that the world may believe that You sent Me. 

And the glory which You gave Me I have given them, that they may be one just as We are one: 

Ps 133:1

Behold, how good and how pleasant it is For brethren to dwell together in unity! 

Rom 12:16

Be of the same mind toward one another. Do not set your mind on high things, but associate with the humble. Do not be wise in your own opinion.

Rom 15:5

Now may the God of patience and comfort grant you to be like-minded toward one another, according to Christ Jesus. 

1 Cor 1:10

Now I plead with you, brethren, by the name of our Lord Jesus Christ, that you all speak the same thing, and that there be no divisions among you, but that you be perfectly joined together in the same mind and in the same judgment. 

Phil 1:27

Only let your conduct be worthy of the gospel of Christ, so that whether I come and see you or am absent, I may hear of your affairs, that you stand fast in one spirit, with one mind striving together for the faith of the gospel. 

1 Peter 3:8

Finally, all of you be of one mind, having compassion for one another; love as brothers, be  

tenderhearted, be courteous; 

We need to understand that there is to be unity in diversity, not conformity. We don’t have to be all the same. God has made each one of us to be unique and reflect His glory in our own way. The world tries to make unity in conformity, for example, to all dress and act the same way. This was very evident in communist China in the past; all had to dress the same way. Even the difference between men and women is played down by many sections of society. We are different, but we are called to love and respect one another.

We will now go through one of these personality type models. There is the DISC model by Ken Voges and Ron Braund, which identifies four different types of preferences in behaviour. Another one by Myers Briggs also identifies four different patterns of behaviour. Both these systems cover roughly the same areas but use different terms and ways of assessing the preferences.  Another one is known as the Keirsely Temperament Sorter. It does not really matter which one you use, the key is to see that there are different patterns and that people do react to situations differently, and to identify some of your own preferred styles in handling life situations. 

We will go through one of these models together and compare the results. Discuss how you see them affecting the way you would work in a team.

Spiritual Gifts


What are they? Are they for today? Do I have any? How do I get them?

These are all common questions asked by people today. Many books have been written on the topic of spiritual gifts; some for and some against. However the Bible makes it clear that they are real and available for all Christians. 

Some people even deny that they exist, but when you talk with them, in fact they are using them, but calling them by different names. Others have been turned off from these wonderful gifts because of past abuse and misuse of the gifts or even the counterfeiting of them.

In this course we are not attempting to go into details about the gifts, other than to say they exist, to look at some of the ways they work, and to encourage you to use them by the power of the Holy Spirit in a loving way.

It is as we use these gifts when we gather together or work together in a team that the whole team is enriched. By their very nature, the gifts that we have are designed to be a blessing to other people, to encourage the body as a whole. It is these very gifts that allow the Church to live and function together. We come together to worship God, but also to be built up. God in his grace by the Holy Spirit has given each one of us special spiritual abilities to be a blessing to each other. Each has a role to play in the body. When a group of Christians is working together in harmony and the gifts are flowing freely amongst them, it is a dynamic powerful team.

Why is it important to learn about these gifts? As we realise that we have been given them, so we can also learn to use them to be a blessing to others. Though they are gifts, we need to learn to recognise them, and to step out and use them in obedience to the prompting of the Holy Spirit. In 1 Cor 12:1 the apostle Paul encourages the people there not to be ignorant about the gifts and to use them wisely. As we use them in this way the whole team is built up and encouraged.

A team with a number of people in it who have learned to use their gifts will have its own unique dynamics as they seek to minister to others. For example, a small team with several people who have a strong prophetic gifting will function quite differently from a small team made up of people with an emphasis on the teaching gift. Of course the larger the team, and the greater the variety of gifts within it, the more balanced it will be.

There is also another dimension to consider, which is that often the leader of a team will have a particular gifting that they are strong in, and this will tend to draw others to the team with similar giftings. This can have the danger of an over-emphasis on just one area of the gifts.

One of the first points we need to understand is that they are “gifts”—given by God via the Holy Spirit.

The gifts of the Holy Spirit can never be earned, nor do we receive them because we are something, or as a reward for good work.  In fact, we receive because we don’t have the ability and He does. The gifts that the Holy Spirit gives us are free gifts.

We will now attempt to answer some of the common questions regarding the gifts. If you have other questions, please ask them at the end of this section.

Q.
Can a person have more than one gift?
Yes. In fact, the Bible tells us to ask for more.  See 1 Cor 12:31 and 1 Cor 14:1.

1 Cor 12:31 But earnestly desire the best gifts. And yet I show you a more excellent way. 

1 Cor 14:1 Pursue love, and desire spiritual gifts, but especially that you may prophesy. 

 Q.
Are the gifts for today? 


Many people say, "Not so", and they quote 1 Cor 13:8-13.

The question here is, who is perfect, and when is He to come?

1 Cor 13:8 Love never fails. But whether there are prophecies, they will fail; whether

there are tongues, they will cease; whether there is knowledge, it will vanish away.

For we know in part and we prophesy in part.

But when that which is perfect has come, then that which is in part will be done away.

When I was a child, I spoke as a child, I understood as a child, I thought as a child; but when I became a man, I put away childish things.

For now we see in a mirror, dimly, but then face to face. Now I know in part, but then I shall know just as I also am known.

And now abide faith, hope, love, these three; but the greatest of these is love. (NKJ)

Q.
Do we all have gifts?
1 Cor 12:7 tells us that we all have been given gifts—not for ourselves, but for the profit of the body as a whole. If we have opened our hearts to the work of the Holy Spirit, He has and will give us supernatural abilities, or in other words, gifts. The Holy Spirit brings us into relationship with the rest of the body, and the gifts He gives us help us to function in the role that He has prepared for us. A person who is not functioning in the right role that the Holy Spirit has prepared for them will be frustrated in himself, and will also create tension in the other members of the body. For these gifts to function it does not rely upon how we feel or our own abilities but rather on the anointing of the Holy Spirit.  

 1 Cor 12:7 But the manifestation of the Spirit is given to each one for the profit of all: (NKJ)

The Gifts

We will now look at the gifts themselves and give some explanation as to how they work. We will look at the gifts listed in Corinthians and Romans, however this does not necessarily mean that these are the only ones. God may give any number and type of gifts as He sees fit.

The gifts listed in 1 Cor 12:8-10 and Rom 12:4-8:

1 Cor 12:8 …for to one is given the word of wisdom through the Spirit, to another the word  knowledge through the same Spirit,

to another faith by the same Spirit, to another gifts of healings by the same Spirit, to another the working of miracles, to another prophecy, to another discerning of spirits, to another different kinds of tongues, to another the interpretation of tongues. 

Rom 12:4  For as we have many members in one body, but all the members do not have the same unction, so we, being many, are one body in Christ, and individually members of one another. Having then gifts differing according to the grace that is given to us, let us use them: if prophecy, let us prophesy in proportion to our faith; or ministry, let us use it in our ministering; he who teaches, in teaching; he who exhorts, in exhortation; he who gives, with liberality; he who leads, with diligence; he who shows mercy, with cheerfulness. (NKJ)

Gifts of Revelation

Word of Wisdom - Special ability of wisdom to know how to apply words of 

knowledge or prophecy, or how to handle a certain situation. 


Word of Knowledge - Revelation of facts about a person or situation.


Note: different from prophecy. Revelation is not learned through human effort or research.

Gifts of Power

 
Gift of Faith  - Supernatural surge of confidence from the Holy Spirit to do a particular 


thing or to handle a situation.


Gift of Healing - The power of God released through a person to be an agent for 


supernatural healing of another person. 


Note: different from evangelism-type healing. 


Working of Miracles - Power released through a person for supernatural intervention.

Gifts of Communication


Gift of Prophecy - Forth telling or foretelling - to receive and communicate an immediate 


message of God to His people.  Sometimes it can have "Thus sayeth the Lord…" on the 


front of it, but this is not always necessary. 


Note: different from Word of Encouragement.


NB:  Be very careful about saying "Thus sayeth the Lord..."

Also note: 1 Cor 14:29 - all prophecy to be judged.
1 Cor 14:29 Let two or three prophets speak, and let the others judge.

 1 Cor 14:32 And the spirits of the prophets are subject to the prophets. (NKJ)

1 John 4:1  Beloved, do not believe every spirit, but test the spirits, whether they are of God; because many false prophets have gone out into the world.

Discerning of Spirits - Special perception to distinguish the spirit behind certain words or deeds This gift is also part of the gift of Revelation.

Teaching - Special ability to reveal and explain spiritual principles in a way that will change  

                   lives


Exhortation - The ability to speak into a situation to build up and encourage the people.


Different Tongues - There are three different types:



1.
See beginning of Acts 2:6 - heard them speaking in own language

Acts 2:6  And when this sound occurred, the multitude came together, and were

confused, because everyone heard them speak in his own language.


2.
1 Cor 14:1-5 - speaks to God


vs. 4 - for self edification, not for the Church



vs. 14 - mind remains unfruitful



vs. 18 & 19 - Paul said it is a good thing, however, in the Church he does not   

                               use it

1 Cor 14:1  Pursue love, and desire spiritual gifts, but especially that you may prophesy. For he who speaks in a tongue does not speak to men but to God, for no one understands him; however, in the spirit he speaks mysteries. But he who prophesies speaks edification and exhortation and comfort to men. He who speaks in a tongue edifies himself, but he who prophesies edifies the church. I wish you all spoke with tongues, but even more that you prophesied; for he who prophesies is greater than he who speaks with tongues, unless indeed he interprets, that the church may receive edification. (NKJ)

3.
1 Cor 14:20-28 - God speaks and another has the interpretation.  

This is for the edification and building up of the body.

If there is no one with the gift of interpretation the one with this gift of tongues is to remain silent.

1 Cor 14:20  Brethren, do not be children in understanding; however, in malice be babes, but in understanding be mature. In the law it is written: "With men of other tongues and other lips I will speak to this people; and yet, for all that, they will not hear Me," says the Lord. Therefore tongues are for a sign, not to those who believe but to unbelievers; but prophesying is not for unbelievers but for those who believe. Therefore if the whole church comes together in one place, and all speak with tongues, and there come in those who are uninformed or unbelievers, will they not say that you are out of your mind? But if all prophesy, and an unbeliever or an uninformed person comes in, he is convinced by all, And thus the secrets of his heart are revealed; and so, falling down on his face, he will worship God and report that God is truly among you. How is it then, brethren? Whenever you come together, each of you has a psalm, has a teaching, has a tongue, has a revelation, has an interpretation. Let all things be done for edification. If anyone speaks in a tongue, let there be two or at the most three, each in turn, and let 
one interpret. But if there is no interpreter, let him keep silent in church, and let him speak to himself and to God. (NKJ)

vs. 10 - Interpretation of Tongues - Note: not translation, but the ability to communicate what was spoken in tongues. 

Gifts of Ministry

SYMBOL 183 \f "Symbol" \s 10 \h Giving    SYMBOL 183 \f "Symbol" \s 10 \h Leading    SYMBOL 183 \f "Symbol" \s 10 \h Mercy    SYMBOL 183 \f "Symbol" \s 10 \h Serving
All these gifts are set in the body, His Church. No one person has all these gifts, other than Jesus Christ.  We need one another.  

Discuss what you feel are the gifts the Lord has given you and how you see them working to be a blessing in the team or Church the Lord has put you in at this present time.

Finally, remember what Paul said to Timothy in 2 Tim 1:6:     

Timothy 1:6

Therefore I remind you to stir up the gift of God which is in you through the laying on of my hands. 

Fan Grace and it will ignite into a flame!!!!!!!!!

Life Experience


Our life experience can also play a big part in the ministry a team we are a part of. This life experience includes our cultural background as we saw earlier. However it is not just our culture that shapes us. It is our total life experience; the good and the bad.  This life experience, together with our spiritual giftedness and personality type, all work together to make us who we are for any possible ministry role we may have - see Fig (7). Our spiritual giftedness do not work independently of who we are, and who we are is also affected by our life experience. As Christians, we believe that God creates us for a purpose: we are not made up of a series of random cells. The book of Psalms declares how God formed us in our mother’s womb (Ps 139:13-14) to a specific design. We are reminded that He had a plan and purpose for us before we were born. We have been designed for a purpose. Therefore our very personality type and natural skills are not random circumstances, but all are designed to fit His purpose for our lives. In our fallen nature, they can be wounded and damaged, but as we learn to surrender to His Spirit and bring our lives into submission to Him, all parts can work together for His glory. 

Neither is our life experience a series of random events. This life experience includes our race, our family, where we grew up, and our education, etc. Most of these things we did not choose for ourselves, but in God there are no mistakes, and where sin has entered, it can still be turned for His glory. As we begin to discover God’s plan for our life, see His hand in our past, and begin to discover the spiritual gifts He has given us, we can begin to see what He wants us to be and do. 

As well as our family experiences, we also need to consider the training we have had, as well as any bad experiences, to see what we have learnt from them. So often bad experiences are pushed away and forgotten, but we need to look at them honestly, as they can become stepping-stones to growth as we allow the Lord to work within us. We need to ask questions like—why did this happen? What was my reaction? etc. 

Being brought up in a very legalistic group Charlie Forrest had no contact with anyone in the outside world. Many people who have come out of this group still remain hurt and bitter about their experiences and towards God. Looking back on his time there, Charlie now sees this as a blessing and he has a desire to reach out and help other people in such situations. His background has also given him a real appreciation of God’s grace, and an awareness of the dangers of legalism stealing the freedom that Christ has won for us. Charlie’s experience has become a foundation for a ministry to help others. But this only started to happen when he looked at it openly and realized that there are no mistakes in God’s plans for our lives. He is the God of the resurrection. If history had stopped at the cross what a sad world we would live in. However, the good news is that history (His Story) did not stop there. The resurrection followed only three days alter and the world has never been the same since. The power of God raised Jesus Christ from the dead and it is that same power that works in you today. He can bring resurrection life to any dead part of your life. He can call out all the skeletons out of your past just as he called Lazarus out of the grave. Hallelujah! What an amazing Saviour!  Life and death, blessing and cursing are in the hand of the Lord.

Even when we blow it and make mistakes, if we return to Him, He can turn it for good—such is the power of His grace. 

Look at your life experiences and see if there is something to learn from them. Some may still be too painful to deal with properly at this stage, but let the Lord work in you, and know that one day He can turn these experiences into blessing for you and others. 

Having this perspective on life helps us to show grace to others who are as yet in need of a revelation of God’s love and care for them.

Grace and its application in Team Ministry

_________

Encouragement and its relationship to pastoral care in team building

___________________________________________

Developing Unity through Corporate Prayer

___________________________________________

Conclusion
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Task 326/2


Judgements about quality of evidence supplied                                           Yes  N o


Competency Standard 326/B


Elements 4


Has the trainee completed the “Personality Type Questionnaire” part 1 & 


        and the “Spiritual gifts” testing formula. (Equivalent to 3 tests of readiness


        1.1, 1.2, & 1.3). 


Based upon the results of the trainees personality & spiritual gift tests, 


        has the trainee compared and contrasted their personality traits and 


        spiritual giftedness with two other trainees in the same team stating how 


        this would affect each of the three persons their (trainee plus two others)


        participation in future team ministry. 


               


Element  5


         


  Does the submission compare & contrast your personal competencies 


         with the biblical  personalities of  Barnabas &  Paul who worked 


         together as an effective cross-cultural team. 


  Is ther evidence that the trainee has read the following passages;


         Acts 11:22-26, 13:1-3, 14:21-23 & 14:26-28, and researched what they 


         perceive to be the personality types & spiritual giftedness of each 


         person and how they worked together as an effective team. 


  Did the trainee note any similarities and differences between Barnabas,


         Paul & themselves & and comment on how they could see themselves


         fitting into & contributing to their ministry team. 





Element  6


Does the trainee indicate the type of future Christian based team ministry 


         that they think they are called to be involved in. Based upon your current 


         competencies, have they composed a plan which will work to further


         strengthen & develop these so as to improve their preparedness for future 


         team ministry. 


Is there a 1 year plan indicating the monthly monitoring of development for


         the trainees competencies by either a pastor, mentor, spiritual or missions 


         leader. 














Task 326/1


Judgements about quality of evidence supplied                                       Yes   No


Competency Standard 326/A                        





Element 1





Does the presentation or essay report on how each person in a team is to 


       be in unity with the teams culture, rules and Christian/biblical values.


1.2  Included above in 1.1. 


 Does the presentation or essay discuss & note how each team member 


        will accept differences in attitude & beliefs, including an understanding 


        of cultural, ethical, religious and racial diversity.                         


Element 2





2.1  Did the team member discuss & report on how one should deal with:- 


       	  a.  different personalities    


               b.  different giftedness


               c.  different cultures            


               d.  different expectations from others. 


In dealing with peoples differences, did the trainee take into account peoples 


        emotional, mental, physical & spiritual needs.  (Includes 2.4)


For each of the above differences, were appropriate scriptural passages


        identified which provides a biblical solution to the differences. 


In finding solutions for these differences, the team member showed an


Understanding of the role of time management skills & how they are 


applied to the solution. 





Element 3





Does the presentation discuss & report on how a team should function 


         in a way that is consistent with Christian/biblical values. 


Does the presentation or report on how a team should accept


         differences in attitude and beliefs including cultural & ethnic diversity. 


Does the discussion or report contain ideas on how a team should 


         maintain consistency in its Christian commitment to God & others. . 
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Fig (7)
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