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1. DEFINING OUR CORE VALUES: Guiding principles for maximum fruitfulness.
A. Intentional.  Means Deliberate or thoroughness in the planning processes, making sure that all the major players in the endeavor or project understands and recognizes the cost and personal sacrifices required to accomplish predetermined mission and goals.

Scriptural references: Proverbs 16:1,9; 19:21. 

B.  Intercession.  We realize that God must be a part of the whole equation if we were to succeed in slum ministry, especially considering that slum communities are often dens of petty criminals and other social ills.

Scriptural References: Exodus 17:8-15; Ephesians 6:10-20.

C. Evangelism. In obedience to the Great Commission mandate of Jesus Christ, to go into “all the world and make disciples of all nations”, we endeavor to bring each person to the personal knowledge of Jesus Christ as the only savior thru the preaching of the pure gospel message of “salvation by faith in the finished atoning work of Jesus Christ”.
This also means that we put a lot of emphasis on conversion (decisions for Christ) as the primary means to grow our church plants, as against transfer growth, or people just hopping from other churches close by.

Scriptural References: Matthew 28:11:20; Acts 1:8.

D.  Holism.  We inculcate upon our Church Planters that our calling is not only limited a few people who attends our church services, rather God as called us to the community, and that we are to endeavor to serve or become willing channels to meet the needs of our communities.

Scriptural References: Matthew 9:35-38; 14:13-21; 15:29-39.
2. A MOTHER or SPONSORING CHURCH.  

A healthy married woman is expected to conceive and bear a child.  In the same way, a healthy church is expected to give birth to a daughter church, it is a natural process in life.  

Is it so important for a baby church to have a mother church?  It looks to the mother church for resources, counsel, fellowship and encouragement.  The Apostle and company were sent from the local church in Syrian Antioch on a mission to plant churches where God has opened doors, in effect, the initial churches founded by Paul on his first missionary journey (Acts 13-14) where in fact daughter churches of the Antioch church. 

3. VISION OWNERSHIP. 

A mother church having the vision to plant a daughter church is like a pregnant woman.  She nurtures the embryo in her womb thru prenatal care administered by qualified health professionals in maternity clinics or hospitals. 

Vision ownership by the mother church is crucial to church planting in the slums.  The entire church, not just the Pastor and some leaders, must be excited about its pregnancy.  The entire church begins to prepare for the arrival of the newborn, and makes all the necessary preparations before the birth of the baby church.  

4. RECRUITMENT OF CHURCH PLANTER / TEAM MEMBERS. 

The mother church must mobilize and utilize its laity to provide the needed workers for the daughter church, especially the church planter, who will become the initial Pastor of the baby church.

The Church Planter must have a team of leaders with him to help him get started, until a team of core member from the newborn church has been established.

5. WORKERS TRAINING & DEVELOPMENT.

Since the Church Planter candidate will be from the mother church, and most cases has had no formal Bible School or Seminary training, it is then crucial that movement leaders, in partnership with the mother church, provide both the initial start-up training on the “how to’s” of church planting in the slums, but also the ongoing “in-service” training that equips the church planter on administration and care of the fledgling church.

6. COACHING/MENTORING NETWORK.

The senior or head pastor of the mother is the natural designated coach of the church planter.  It is assumed that the Pastor/Coach has had some degree of impact on the church planter’s life having been under his spiritual oversight before embarking on planting the daughter church.

Movement leaders should strive to provide the venue for a coaching/mentoring network where coacher share their victories and challenges in the spirit of openness for much needed insight and mutual encouragement.

7. FUNDING & RESOURCING.

Another crucial element in any attempt at penetrating the urban slums is issue of funding and other resources.  The mother church should take the lead in making sure that the church planter and his family is provided with adequate allowance subsidy for a period of 3 years on the minimum.  

8. COLLABORATION WITH COMPLIMENTARY MINISTRIES.

UCPP endeavors to partner with various NGO’s in trying to pursue a holistic church planting model in the slums, such as the following:

a. Missions Ministry Philippines (MMP)

b. Center for Community Transformation (CCT)

c. Botika Binhi (mini-Pharmacy)

d. Mustard Seed (on process)

9. A DYNAMIC SLUM CHURCH PLANTING PARADIGM.

We have found that the following model/paradigm works for us on a per case basis:

a. The Outreach Model – “Go ye to all the world”.

b. The Encarnational Model – “and the word became flesh and dwelt among us”
